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WHY TEXAS?

SAN ANTONIO
COMMERCE

Even as COVID-19 put a 
damper on the national 
economy late last year, major 
industries in San Antonio 
were laying the groundwork 
for the next version of 
the region’s economy.

Take the defense sector. 
The University of Texas at 
San Antonio was slated 
in the fall to break ground 
on a $90 million facility to 
house its School of Data 
Science and the National 
Security Collaboration 
Center, or NSCC.

Scheduled to open in 2022 
on a property a bit east of 
UTSA’s downtown campus, 
the building will include 
72,000 square feet of research 
space where partners in 
government, universities, and 
private industry can tackle 
challenges in cybersecurity.

Meanwhile, 
Sandia National 
Laboratories 
recently moved 
a division from 
Albuquerque, 

New Mexico, to San Antonio 
to support the Sixteenth Air 
Force (Air Forces Cyber) at 
its headquarters at Joint 
Base San Antonio–Lackland, 
according to Guy Walsh, 
a retired Air Force Brigadier 
General who is now the 
NSCC’s Executive Director.

The Sixteenth Air Force 
handles cyber warfare jobs 
like intelligence, surveillance, 
and reconnaissance.

The Defense Department has 
also chosen Joint Base San 
Antonio to lead testing for the 
next four years in two areas of 
5G, or fifth-generation mobile 
networks, Walsh says. “One 
of them is 5G cybersecurity. 
That is being led by the Air 
Force. The Army is leading 
the second part, which is 
5G integration into health 
and telemedicine. Remote 
robotics will be able to perform 
surgery or emergency 
casualty care on the 
battlefield. That will all 
be enabled by 5G.”

FORWARD-
LOOKING 
MAINTENANCE
To be sure, the 
COVID-induced 
downturn will take time to 
put in the rearview mirror.

“The US Bureau 
of Labor Statistics 
reported the 
unemployment 
rate for Texas 
was 8 percent 

in July 2020, rebounding 
from the state’s historical 
high of 13.5 percent in 
April 2020,” said Ashley 
Gossen, Vice President of 
Business Development at 
the San Antonio Economic 
Development Foundation, 
at the YTexas State of 
Business Summit.

“For context,” she added, 
“the state’s historical low was 
3.4 percent in June 2019.”

The abrupt drop in vehicle 
use that COVID brought 

resulted in buyouts among 
businesses in the “upstream” 
area of the energy industry, 
meaning those that drill for 
raw oil and natural gas.

“We’ve seen a lot of 
consolidation on the upstream 

side,” says Mike 
Howard, San 
Antonio–based 
Chairman and 
CEO of Howard 
Energy Partners, 
a supplier of 
pipeline and 
refinery services 
to the energy 
industry. “There 
are not as many 
companies out 
there because 
of this.

“The good news is that 
Texas remains a strong place 
for upstream firms to do 
business,” Howard says. 

And while oil and gas 
companies that use the Port 
of Corpus Christi may have 
had a difficult 2020, the port 
is spending “a lot of money” 
on additional maintenance 
and improvements on its 
infrastructure, according to its 
CEO, Sean Strawbridge.

“We’ve had a very good 
year. We’ve got a strong 
balance sheet,” he said at 
the Summit. “We want those 
customers that have been 
with us a long time to feel 
good when they write their 
check to us, that they’re 
getting value for their money.”

If you’re San Antonio, a recession is when companies, government, 
and academia prepare for how they will look tomorrow.

Preparing for the Next Act

The good news 
is that Texas 

remains a 
strong place for 
upstream firms 
to do business.

—Mike Howard
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NEW WAYS TO 
HARVEST ENERGY

Though abundant 
natural gas 
keeps electricity 
prices reasonable 
statewide, 
electric and 

natural gas utilities are 
looking to develop new ways 
of harvesting renewable 
sources like wind and solar. 
“We have introduced a new 
request for information and 
asked companies worldwide 
to think about bringing 
energy solutions to San 
Antonio and Texas,” says 
Paula Gold-Williams, 
President and CEO of CPS 
Energy (and a 2020 Texas

CEO Magazine Exceptional
Leadership honoree). 
CPS, the nation’s largest 
municipally owned energy 
utility, received more than 
200 responses, she notes.

“This is a place where you 
can do a lot of things built 
on the foundation of proven 
technology around natural 
gas,” she said. “We have 
solar and more investments 
to come in solar. We have 
batteries that 
are beginning to 
proliferate all over 
the grid . . . where 
you’re combining a 
generation source like 
a solar system with 

a battery. And then you’ll find 
all kinds of stuff in between.”

In Seguin, a city about 
30 minutes east of San 
Antonio, building an 
economic base from 
manufacturing companies 
paid off when COVID hit. 

“About one 
in three jobs 
here are in 
manufacturing,” 
says Josh 
Schneuker, 
Director of 
Economic 
Development and 
Executive Director 
at the Seguin 

Economic Development 
Corporation. “It’s helped keep 
our economy open, especially 
in these trying times.”

Last year, the city council 
approved $250,000 from a 
utility fund to be used as small 
business grants for smaller 
firms that weren’t able to get 
loans through the federal 
Paycheck Protection Program. 

“We tried to leverage as 
much money as a smaller 
community can out of their 
budget,” Schneuker says. 
“Just to help keep them 
open and give them that 
lifeline was something I’ll 
probably never forget.”

About one 
in three jobs 

here are in 
manufacturing.
—Josh Schneuker
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SAN ANTONIO
COMMUNITY

It’s one thing to talk about 
improving young people’s 
chances of success. It’s 
another thing for a community 
to do something about it, like 
the San Antonio metro area is.

Take AlamoPROMISE, an 
effort that Alamo Colleges 
District and partners launched 
in fall 2019 to remove 
financial barriers to college 
for all graduating high school 
students in Bexar County by 
providing community college 
tuition and mandatory fees 
for all eligible students.

“It is our 
moonshot to 
end generational 
poverty through 
education,” says 
Stephanie 

Vasquez, Chief Program 
Officer at AlamoPROMISE. 
The goal is to raise the overall 
college-going rate from 
roughly 49 percent to 70 
percent in five years, she said.

“We’re working with 11 
independent school districts, 
25 phase-one schools, and 
about 9,500 students we’ve 
been targeting in our first 
year,” she said. “We’re on 

track to meet our enrollment 
target of 3,000 Promise 
Scholars this fall [of 2020] in 
the middle of a pandemic.”

While the virus largely 
prevented in-person 
internships, companies 
like San Antonio’s CPS 
Energy have done the 
process virtually. The 
municipally owned power 
utility has had its executives 
connect with the students 
through technology.

“We’ve got to continue to 
keep that outreach going no 
matter what challenges we’re 
having, because big gaps 
in investing in students right 
now will cause even more 
problems and backlogs in 
the future,” says CPS Energy 
CEO Paula Gold-Williams.

A DIFFERENT WAY 
TO USE A MUSEUM
When an independent 
authority redeveloped the old 
Kelly Air Force Base, it turned 
an old chapel on the campus 
into a museum whose mission 
includes matching young 
people with employers and 
educational opportunities.

In a little more 
than two and a 
half years, the 
San Antonio 
Museum of 
Science and 

Technology has done that 
pairing with 40,000-plus 
youngsters, according to Jim 
Perschbach, President and 
CEO of Port San Antonio, 
the redevelopment 
authority for 
the 1,900-acre 
former base.

Atop that, the property 
has created an 
Innovation Center that 
includes a research-
and-development 
lab and a 2,500-
seat auditorium.

“The goal is to bring in 
hundreds of thousands of 
people and do it in a Disney-
style model,” Perschbach 
says. “It’s like the Epcot 
Center monorail. Every 
young person who comes 
through that facility has 
to drive through on their 
bus and see everything—
the big buildings with 
Northrop and Lockheed 

and Boeing, all the airplanes 
here on the property.”
While big corporate names 
are plentiful on the campus, 
it has also incubated 

fledgling 
companies 
building 
cutting-edge 
technologies.

The region’s 
embrace of 
emerging 
businesses 
is something 
that’s happened 
statewide, 
according to 
Iris Gonzalez, 
founder of 
Startups San 

Antonio, a news outlet.

More than a decade ago, 
innovation districts largely 
did not exist in the state. 

“Startups and people 
weren’t talking in those 
terms,” Gonzalez said at 
the Summit. “The startup 
scene in Texas today looks 
nothing like it did when I 
moved here 14 years ago.”

From community college tuition to employment, San Antonio is removing 
obstacles that might otherwise interfere with kids’ futures.

New Ways to Give the 
Young a Better Chance

The startup 
scene in Texas 

today looks 
nothing like 

it did when I 
moved here 

14 years ago. 
—Iris Gonzalez
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SAN ANTONIO
CULTURE

It’s easy to adopt an inward 
focus when challenging times 
hit. But even as resurgent 
COVID-19 was holding 
back the national economy 
in late 2020, San Antonio 
was thinking about building 
bridges with others. 

“The game is 
changing when 
we think about 
regionalism, and 
we have room for 
improvement,” said 
Jenna Saucedo-
Herrera, 
President and 
CEO of the San 
Antonio Economic 
Development 
Foundation, 
at the YTexas 
Summit. “Our 
area is partnering 
more formally 
with our different 
regional allies, 

strengthening our 
value proposition.”

Those partnerships also extend 
outside the state to places like 
Monterrey, Mexico, she added. 

“I think there’s an opportunity 
to capitalize on a lot of the 
inbound migration to our great 
state and to better partner on 
some of the larger projects 
and opportunities that we’re 
all seeking,” she said.

That spirit is alive 
in the business 
community 
with people like 
Laura Dixon, 
Head of External 

Relations for Spurs Sports 
& Entertainment, the parent 
company of professional 
teams including the 
city’s NBA franchise.

Dixon was 2020 President 
of Texas Lyceum, a nonprofit 
leadership organization that 
brings people of different 
perspectives together to 
discuss significant issues 
across the state.

“Sometimes it can get 
heated, but there’s always 
a hospitality suite at dinner,” 
she says. “You’re breaking 
bread, you’re enjoying a good 
glass of wine or beer, and 
you’re building relationships.”

She recalled seeing the 
mayors of San Antonio 
and Lubbock discussing 
housing in their respective 
communities at a recent 
Lyceum conference.

“You’ll see the mayors leave 
together and become friends,” 
she said. “They may not 
have had another reason 
to have that conversation 
or debate in the past.”

San Antonio is about building relationships, 
even when big-picture challenges cause 
much of the world to look inward.

Reaching 
Across an Aisle

The game is 
changing for 
us when we 
think about 

regionalism, 
but we’ve got a 
lot of room for 
improvement. 

—Jenna 
Saucedo-Herrera
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Jeff Bounds is a contributing editor at YTexas 
who interviews member CEOs about their love 
of doing business in the Lone Star State.

Bounds’ journalism has appeared in publications like 
the Dallas Morning News and Houston Chronicle and 
has been cited in academic studies and appellate court 
briefs. As a staff writer at the Dallas Business Journal, 
Bounds created an annual directory of business 
financing sources that generated yearly revenue in 
the low five figures. Bounds has a master’s degree 
in journalism from Northwestern University.

Born and raised in New York, Ed Curtis relocated to 
Dallas, Texas, at the age of 25 and has happily lived 
in the Lone Star State ever since. Over more than 
20 years as a Texas commercial banking executive, 
Curtis witnessed an increasing number of clientele 
relocating their businesses into Texas. As a result, 
he exited the banking industry to form YTexas.

In 2012, Curtis traveled the world with Governor 
Rick Perry and his Office of Economic Development, 
assisting in the recruitment of companies interested in 
relocating or expanding their businesses into Texas.  In 
2013, he founded and trademarked YTexas, an elite 
business network that helps support, promote, and 
connect companies that are relocating and expanding 
into the Lone Star State. YTexas has become a turnkey, 
go-to resource for the most current insider information 
about Texas’ community, commerce, and culture.  


